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– Confucius

I hear  ... I forget
I see ... I remember

WHY THESE EXERCISES ARE IMPORTANT



14 casualties triaged, 
transported and treated

DRILL RESULTS

8 buildings
assessed 6

live victims 
triaged, 
transported, 
and treated
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• Effective check-in and assignment of individuals to 
teams/roles

• Timely deployment of infrastructure and materials 
to the field

• Timely and accurate building assessments

• Effective and accurate triage, transport, and 
treatment of victims

• Well-coordinated, safe effective extrication of 
victims out of building

• Smooth integration of different teams and units to 
complete tasks

• Clear communication and accurate updates/status 
between units

DRILL OBJECTIVES



DRILL SCENARIO



CHECK-IN
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ASSEMBLY
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BRIEFING



DEPLOYMENT



DEPLOYMENT – MED OPS



INCIDENT COMMAND



COMMS
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RECON



SECURITY
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TRIAGE AND TRANSPORT
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MED OPS



Page 18

PLANNING



SEARCH



RESCUE



TREATMENT



DEBRIEF
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THANKS TO ALL 2019 PARTICIPANTS



STANFORD UIT CERT EXERCISE ON YOUTUBE 
https://youtu.be/AvhKkLrBTQQ



PLUS: What worked well

• People from different areas with different experiences and 
skills worked together to achieve objectives.

• Effectively dealt with changing conditions, including 
nightfall.

• Extrications well-executed through improvisation and 
making use of locally-available equipment.

• Mostly clear and concise communication.
• Grid map helpful in reporting specific locations.

• Scribes and situation boards were useful.

• Organization of logistics was valuable.
• Med Ops oversight of triage was effective.

• Practical oversight of area by Security team.

• Clear containers and labelling was helpful.

SUMMARY EVALUATION

DELTA: Areas for Improvement

• Building assessment and triage tasks seemed to overlap.

• Should plan to operate on multiple radio frequencies in 
order to avoid cross talk.

• Need summarized instructions for each role to better set 
expectations and avoid confusion.

• Must clarify victim reporting, including location, identifier, 
transport, and status.

• Could have had clearer communication on being 
dispatched and setting up a field command post.

• Team names (Alpha, Bravo, etc.) were effective but should 
be tied to specific functions.

• Should have used large grid map on situation board, as well 
as magnetic labels to track teams.



QUESTIONS?


