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Change Management 
 

Definition 

Change Management is a defined process for managing any change made to a production environment. The aim is to ensure that 

standardized methods and procedures are used for efficient handling of all  changes from inception to completion, minimizing risk 

and disruption to services. 

 

Roles and Responsibilities  
Role Responsibilities  

Change Owner/ 

Assigned To 

Generate change request with all  required information (business justification, implementation and 

remediation plan, etc.) and submit. Provide CAB representation when necessary. Owns the Chan ge 
Request from creation to closure.  

Assessor Ensure all  required information is provided in the change request, a thorough evaluation of risk has 
been completed and complete a technical assessment based on knowledge of the production 

environment and business. Assignment Group Manager. 
Change Approver Review change to determine its readiness for implementation and/or risk.  

Change Manager Authorize change requests, convene and chair Change Advisory Board (CAB) meetings, ensure 
Forward Schedule of Changes (FSC) is current and available, conduct Post-Implementation Reviews 
(PIRs) when necessary, authorize change templates and final confirmation point for Emergency 

Changes. 

Implementer Responsible for executing the change tasks. Upon completion, they must update the task with 
appropriate information and select closure code and/or status. There may be multiple implementers 
for a given change request, each assigned their own tasks. 

Change Advisory Board 
(CAB) 

Advise or assist the Change Manager with approval for high and very high change requests, Change 
implementation scheduling, conduct PIRs, approve change templates.  

Emergency Change 

Advisory Board (ECAB) 

Provide advice to the Change Manager in the event of a declared emergency change. The ECAB is a 

subset of the CAB and may be called upon at any hour of the day to approve an Emergency change 
request. 

Change Process Manager Day-to-day execution of the process.  

Change Process Owner Establishes and ensures consistent execution of the process. Receives input and incorporates process 
improvements. Provides executive process metrics and reconciles process issues. A Senior Leader. 

 

High-Level Process Diagrams 
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