[image: image1.png]




[image: image2.png]e Edt Vew Fawrites Toos tel a
Q- © NG P e @ - @ UE A
agdress | @) https flocalhost:8174funanet/action/reports/people periodic/forecastjreport v B ks » &

) Back o Crieria_ @2 Refresh Report

People Periodic Forecast 5 Print Friendly

Date Range: 1/1/2006 - 12/31/2008
Including Plans Only

Including Adjustments using Worked Date within range
‘Showing FTE (Based on a standard 40 hour week)
Using Plans as of: 1/1/2006.

Person Organization: Concept/Show Design
Person: Beatty, Chris
Project Jan-06 | Feb-06 | Mar-06 | Apr-06 | May-06 | Jun-06 | Jul-06 | Aug-06 | Sep-06 | Oct-06 | Nov-06 | Dec-06 | Total
'AJP 1K_PRATES REFRESH 05| 05| o8| 05| 08 25
AR AK_NGHTTINE_SPECTACULAR 1 1
Totals for Beatty, Chris: 05| is| os| os| o8 S
Person: Broderick, Richard
Project Jan-06 | Feb-06 | Mar-06 | Apr-06 | May-06 | Jun-06 | Jul-06 | Aug-06 | Sep-06 | Oct-06 | Nov-06 | Dec-06 | Total
'AJP 1K_PRATES REFRESH 075| o075 o1s| ors| o7s 37e
'CUSTONER 2 SPACESTATION Tas| as| tas| ias| s
Totals for Broderick, Richard: 075 o75| o7s| o5| o7s 45| 14| 45| 45| 655
Person: Defaney, Tm
Project Jan-06 | Feb-06 | Mar-06 | Apr-06 | May-06 | Jun-06 | Jul-06 | Aug-06 | Sep-06 | Oct-06 | Nov-06 | Dec-06 | Total
'AJP 1K_PRATES REFRESH 025| o025 025 o025| 025 125
AR AK_NGHTTINE_SPECTACULAR 1 1
Totals for Delaney, Tim: 05| 25| 025| 05| 025 228
Totals for ConceptiShow Design: A5] as| 15| 5] 15 45| 145 | 145| 145|153
‘Grand Totals: 15| s8] 18| 15| 15 45| 145] 145] 145] 153
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Unanet Project Portfolio Version 9.0 
Sample Screens, Tools and Reports
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‘Through Date: EOT
Including Pending Adjustments.
Reporting on Labor Hours
Suppressing Inactive Projects
Suppressing Completed Projects
Project Budget _Actuals _Variance
Project Organization: CUSTOMER_1
7011102 1750 126925 48075
AFGHAN_RECONSTRUCTION 3000 S6875 243125
BROLL HTe 173 a7
FOXED_BLL 1000 16625 83375 d
WORLD_cUP 0000 &%s 381635
Totals for CUSTOMER 1: 45929 _3,016.05 4291395

Project Organization: CUSTOMER 2

'DATA_WAREHOUSE 100 775 @775)
OTHER — 5 (55
PS_UPGRADE 1682 12025 6117
SAP_oU 100 263445 (253445)
SPACE_SHUTTLE 100 6% (s34
SPACESTATION 4000 281475 148528

Totals for CUSTOMER 2. 6482 75361 (1,354.7)

Project Organization: CUSTOMER_3
SVSTEM_MPLEWENTATION 20 w0 160
Totals for CUSTOMER 3: 200 a0 160
Grand Totals: _ 62311_10,891.75_41,119.25
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Unanet 9.0 Project Portfolio Sample Screens, Tools and Reports
Contents:

1.  Personal Dashboards to provide visual insight on key performance indicators

2.  Profitability Drill Down Graph & Results of Drill Down from Profitability Graph

3.  Project Actuals Summary Chart 

4.  Resource Allocation Chart

5.  Resource Allocation/Utilization Report

6.  Project Performance Report (Actual-To-Budget)
7.  Earned Value Cumulative Chart

8.  Earned Value Management – Schedule and Cost Performance
9.  Gantt Chart
10.  Margin/Profitability Report
11.  Project Billable Report
12.  Client and Project Status Report 
13.  Revenue Recognition 
14.  Project/People Matrix Report
15.  Summary Revenue Forecast by Project
16.  Project Plan Summary
17.  Grid Planner  
18.  Matrix Planner  
19.  People Periodic Forecast Report
20.  People Schedule Details Report 
21.  People Forecast Report 

22.  Actuals (Labor and Expense) Summary Report
23.  Timesheet Status Chart and Report

24. People Accrual Details Report
1.  Personal Dashboards to provide visual insight on key performance indicators – each user can configure their system to deliver, in one place, a set of graphical charts showing just the metrics they need on the projects and people of interest. The typical example shows some of the different charts available in Unanet. Each chart provides drill-down to more detailed information.
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Run Date: 11/1372008
Calculating from Project Budgets

Including Actuals Through: 11/20/2008

Including Pending Adjustments

Including Adjustments using Worked Date within range
Using Voucher Completion Date within Range

Using Cost Rate for Labor

Project Organization: CUSTOMER.

‘Cost At Completion

‘Budgeted Cost Work. Actual Variance Performance indices
Cost Work

Performed s | Performed s | Schedule'S | Schedule % | CostS | Cost% | Schedue | Cost
Prokct % Compl. onpEy | Aone (o) > S o o = o

Est Totals,

Variance s

011102 S000% | 73397313 | 80000 | 11870231 | 6602667 | 9.00% | (38.70231) | 46.35% 108 | 0674

23740462

7740662

AFGHAN_RECONSTRUCTION | 60.00% | 147,076.92¢ | 96,000 | 3856257 | (51.07652¢) | 373% | 5741743 | 5981% | 0653 | 2488

54,0025

95695717

BROLL o[ 10s03e8 o [10,803.49) o

11.094.506

[11.094.808)

FoxED_BLL 3000% | 50000 | 15000 | 1085107 | _ (35000) | 7000% | 14893 | 2766% 03| 1382

%.1702%

13829767

WORLD_CUP 2500% | 253220729 | 138,000 | 10897459 | (115220.729) | #550% | 3302541 | 2393% |  0sas | 1315

41555536

132,101 62

Totals for CUSTOMER_1: | 523,694,967 | 329,000 | 28391403 | (194694967) | _37.18% | 4508597 | 1370% | 0628 | 1.159

768872303

153127697

Grand Totals: | 523694967 | 329,000 | 28391403 | (154554967) | _37.18% | 4508597 | 13.70% | _ 0628 | 1159

768 872303

153,127.697

Syetem genersted sstimates e aiplayed in igntgrey .
BOWS (PV)  Budgeted Cost of Work Scheduled (Planned Valus) = Portion of Cost Budget within the range defined by the projec stat dte snd Include Actsls Though dste.
BOW (EV)  Budgeted Cost of Work Performed (Earmed Value) = % Complete * BAC

ACHIF (AC)  Actual Cost of iork Performs (Actusl Cos) = Tirme and Expenss actusls reporiad sgainst he project hrough the date specifisd I the Includ Actusls Through date
‘Sehecule Variancs = BCWF - BCWS.
‘Senecule Variancs Peroent = SV / BOWS 100,
Cost Variznce = BCIP - ACVIF.
Cost Varianos Perasnt = OV / BCWE - 100
‘Senecule Performance Indx = BCWP  ECWS,
Cost Perfarmance Index = BCIF | ACWE.
Busget st Completion = Budget specified n the WBS.
Estimate st Completion = ACWP / % Complete
Varisnce st Completion = BAC — EAC
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2.  Profitability Drill Down Graph – The following report depicts margin over time.  Clicking into the graph shows the details of a specific period.
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Date Range: 0T - EOT
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Suppressing Inactive Projects
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Project Task

Project  Task

Task Budget Budget Actuals Variance Variance
Project: CUSTOMER_1 AFGHAN_RECONSTRUCTION
1. Establsh Securfy. 0 33325 %675
2. Ditrbute Necessary Supplies 6000 5575 594425
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5. Hold Ekectons 4200 125 21855
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3.  Project Actuals Summary Chart – The following chart depicts billable charges for the largest five project organizations. Report selection criteria allow any number of projects or organizational groups to be shown, and costs, charges or hours displayed. Clicking into the piechart shows the details of a specific organization, in this example.
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4. Resource Allocation Chart – This shows a summary of current resource allocation for a specified time period, with color coding to highlight capacity and overloading. Clicking on this chart provides detail information from the Resource Allocation Report shown on the next page.
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5. Resource Allocation/Utilization Report – This shows, by region, current resource allocation, both actual and planned, as well as future capacity to take on new work. A second example displaying weekly utilization is also shown.
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6.  Project Performance Report (Actual-To-Budget) – The following version displays total actual costs vs. budgeted labor costs by project for three customers, and then a drill down for one project by task and person. 
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7.  Earned Value Management - For one project, cumulative cost and schedule performance is shown, including Earned Value (BCWP) and Estimate To Complete based on performance to date on the project.
[image: image16.jpg]




8.  Earned Value Management – Schedule and Cost Performance - For one customer, cost and schedule performance across five projects is shown using the earned value analysis method.
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9. Gantt Chart – The following report shows the Gantt chart for tasks on a project.

[image: image18.png]Ble Edt Vew Faworites Ioos tel a

O« O HEBOG Pmodmm @33 8 UHAS

‘Adress | ) http:/flocahost:8 174funanet/action|reports project/financialmarginfreport v B ks > &

) Back o Crieria_ @2 Refresh Report

Margin it Frendy

Date Range: 80T - £0T
Using Voucher Completion Date within Range

Project Organization: Customer 2
Project: PS_UPGRADE
E Cost Wargn

Person Howrs | Times ExpenseS| TmeS ExpenseS|  TmeS Tme% | ExpenseS Expense®|  Tols Total%
Brokaw, Tom 25| 730 0| saesss 0| tmeis 2% o —1 tesers oz
Courie, Kate A. 5| 15100 o mam 0 350 25% 0 — 3500 2%
Gibson, Charle B 775 | 10925 5| 26153 45| (1165288) -108% 0 0% [ (165288) -108%
‘Gumbel, Bryan C. 3| 3875 o 1gsan 0| 2018 2% 0 —| 2021e8  sow
Haygen, Richard 11| 22200 o 251906 0| @w0s) -1 [ —| @owns 3%
Laver, Watt A. 2005 | 3530 138858 | 1615621 149658 | 1719179 9% | (100) 7% | 179179 4%
Leno, Jay 271575 | 28200 20| 2142525 0| 477e7s  18% [ o% | arrars  1ew
‘Sawyer, Diane B, 82| 23700 o 108s3e 0| 1286 s 0 —| r2mes  sew
Stah, Lestie . | 1200 o saso 0 2790 2% 0 - 2750 2%
Storm, Hannah 28 [ o 125005 of (oo  — o —| aze)  —
Vargas, Elzabetn 6 750 o o o 750 100% 0 - 750 100%
Zahn, Pauia 108 10900 o]  sem o s so% o — s so%
Totals for PS_UPGRADE: | 127025 | 1683375 146358 | 13261185 _ 1,56358 | 3572565 _ 21% | (100 7% | 3562565 _21%
Totals for Customer 2 | 1.270.25 | 1683375 146358 | 13261185 _1,56358 | 3572565 _ 21% | (100 7% | 3562565 _21%

Grand Totals: | 127025 | 1683375 1,463.56 | 13261185 _ 156356 | 3572565 _ 21% | (100] 7% | 3562565 21%

) Back to Crieria_ 2 Refresh Report

&) Done  SQuocalintanet





10.  Margin/Profitability Report – The following version displays margins and profitability by person and project for Project PS_UPGRADE for Customer 2, and then a drill down to look at a specific task. 
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11.  Project Billable Report - The following reports display billable labor and expense across all projects, and then details for a customer invoice, and a further drilldown shows this information rolled up to summary tasks with detail at the second level of the Work Breakdown Structure (WBS). 
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12.  Client and Project Status Report – The following report displays the status of active billable projects for Customer 3.  This report shows project status with qualitative and quantitative information.
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13.  Revenue Recognition – The following report shows the revenue recognition supported by process workflow.
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14.  Project/People Matrix Report – The following report displays actual hours or money amounts by people (columns) and by projects (rows).  Shown below is a similar People Matrix Report showing hours or amounts by projects (columns) and by people (rows).
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15.  Summary Revenue Forecast by Project – The following version displays expected revenue generated from Customer 2’s projects. Actual booked revenue can be displayed through today’s date with forecasted revenue through end of reporting period.
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16.  Project Plan Summary - The following report displays a status of planned hours vs. budgeted hours vs. actual hours.  Key metrics on project performance vs. budgets and plans are displayed.
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17.  Grid Planner – The following tool enables planning in a spreadsheet-like grid for people over months or weeks on one project. 
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18. Matrix Planner – The following tool enables planning in a spreadsheet-like grid for people over multiple projects for one quarter, one month or one week.
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19.  People Periodic Forecast Report - This displays a forecast of People, Projects and FTEs. The report can optionally be run to show cost or revenue information in a Weekly, Monthly or Quarterly layout. 
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20.  People Schedule Details Report – The following version displays a list of ‘plans’ – scheduled hours per project - for 2 users for one year.
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21.  Project Periodic Performance Analysis – This report shows soft-booking (plans), hard bookings (budgets) and actuals.
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22.  Actuals (Labor and Expense) Summary Report – The following report displays total billable labor and expense summarized by organization. The second report shows a drill down to the person level for one organization, Suncat. 
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23. Timesheet Status Chart and Report – These reports shows the a summary pie-chart of status of timesheets for a period and then a drill-down by status into the hours completed by an individual, the number of hours an individual has recorded, and based on each user's Business Week definition, the percentage of hours completed thus far for a given time period. The report also shows Pending Manager Approvers, Project Approvers and Customer Approvers.
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This report can be directed to provide a summary of status information as well as provide the detailed preview versions of each timesheet.  Further, this report can optionally include Time Adjustment details or have those details suppressed in order to provide an original timesheet view (i.e. the originally LOCKED or EXTRACTED timesheet prior to any adjustments being applied).

24. People Accrual Details Report – This report provides a detailed view of a person, or persons, accrued time details.  
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